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• Department of Administration – Forward Together

• COVID 19 Impact and Response
Tactical Support
Pandemic Preparedness Program

• Significant Projects
AlaskaNow 
AspireAlaska

• Continued Digital Transformation

State of Alaska Digital Transformation
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Department of Administration – Forward Together
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Department of Administration – Forward Together
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Department of Administration – Forward Together
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COVID 19 Impact and Response – Tactical Support

Telework imperative drove digitization acceleration - Before the COVID-19 pandemic, 
approximately 120 employees, representing less than 1% of the workforce, were 
teleworking across the Executive Branch. During COVID-19, however, the State has 
supported approximately 40% of the SOA workforce teleworking (around 6,000 
employees).

MS Teams – collaboration, document sharing, communications
• Launched and ramped to 8,000 concurrent users within weeks
• Provided training to over 8,100 employees in first 6 weeks

DocuSign Launch
• Over 20,000 documents signed in first 9 months https://doa.alaska.gov/ppp.html

https://doa.alaska.gov/ppp.html
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COVID 19 Impact and Response – Pandemic Preparedness Program

• In April 2020, Governor Dunleavy requested the DOA develop a plan to ensure worker safety 
and health, and to maintain continuity of government operations during the coronavirus 
(COVID-19) pandemic. 

• To achieve both objectives, DOA developed a plan for improving telework capabilities for 
public employees to enable compliance with COVID-19 health precautions – the Pandemic 
Preparedness Plan (PPP). 

• PPP includes foundational digitization elements in both Phase 2 and Phase 3
• Evaluation and additional documentation posted on DOA public website

https://doa.alaska.gov/ppp.html

http://www.doa.alaska.gov/ppp.html
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Significant Digitization Projects – AlaskaNow
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Significant Digitization Projects – AlaskaNow
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Significant Digitization Projects – AlaskaNow
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Significant Digitization Projects – AspireAlaska
Learning Management System

• Training and personal development platform. 
• ‘Self-service’ will provide access to a wider range 

of training options.
• Increased access to ‘just-in-time’ training 

to ensure employees get the training they need 
when they need it.

• Includes the ability to share additional 
qualifications an employee would like SOA to be 
aware of (e.g. first aid training, instructor 
certifications, desktop program specific training 
programs, etc).
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Significant Digitization Projects – AspireAlaska
Performance Management System 

Effective performance management is a valuable tool for employee growth and development and play an important part 
in supporting employee’s pursuit of their career goals. All too often, however, performance reviews can become bogged 
down in paperwork and bureaucracy, which is why the State is streamlining and digitizing the performance management 
process.

AspireAlaska Performance Management System will provide:

• Better alignment between the goals and objectives of the individual employees and those of the organization.
• Clear performance expectations, SMART goals, and learning and development plans for the calendar year. 
• Increased employee engagement and job satisfaction.
• Acknowledgement of employee work performance, identification of strengths and weaknesses, opportunities for 

feedback, and goal setting for future performance.

The PMS will not only make performance reviews more accessible for employees who are teleworking and working in an 
office environment, it will also support the continuous improvement of both employees and their managers/supervisors 
across the State. 
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Continued Digital Transformation
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Our shared vision for Alaska

• SAFER for our employees and the citizens of Alaska
• MORE RESILIENT to disruptive challenges
• BETTER for us all
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